With the deepening of global economic integration process, the survival and development of enterprises is facing a severe test. An excellent international entrepreneur is the personification of the enterprise, undertaking the mission of making corporate development strategy, who can lead the enterprise to expand, innovate and achieve continuously in the multinational operation. In order to study the abilities and qualities of excellent international entrepreneurs, we conducted depth interviews with five professors from business school of universities, three industry experts, seven international entrepreneurs and eleven subordinates from several Chinese large multinational enterprises, receiving a large amount of the first and second-hand data. Then, we use grounded theory to process, match, classify and extract data by means of open coding, axial coding and selective coding, building a competency model of international entrepreneurs, including three main categories and seventeen sub-categories. The first main category is Knowledge, an objective evaluation, including three sub-categories, such as managerial professional knowledge, language proficiency and the knowledge of international business. The second main category is Ability, including eight sub-categories, such as the managerial competencies of international enterprises, cognitive ability of international market, the ability of international trade, the ability to adapt to the dynamic environment, the ability to integrate domestic and foreign resources, the ability to overcome crisis and risks, relationship ability with society and government and learning ability. The third main category is Personality, including six sub-categories, such as autonomy, innovation, change, advance cognition and action, competition enthusiasm and the spirit of adventure.
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Introduction
As is known to all, with the rapid development of economic globalization and market economy, more and more enterprises grow into worldwide multinational enterprises. For international enterprises which aspire to participate in competition in international market, it is undoubtedly an important guarantee for them to obtain sustainable development to better promote the construction of entrepreneur qualities and abilities. International entrepreneurs, to a great extent, are the most important human resources of enterprises and the important leaders towards the direction of development [1] . Entrepreneur qualities and abilities, on the one hand, reflect an enterprise's prospect. On the other hand, they reveal whether an enterprise has the potential to obtain core competitiveness in fierce market competition. Therefore, to seek innovative development, it is a bounden duty for many enterprises, especially those that aspire to move towards the international market, to train entrepreneurs with an international view and abilities in the true sense.
Besides, the improvement of entrepreneur qualities, abilities, skills and levels is not the work of a single day and cannot be achieved very easily. On the one hand, the training of entrepreneur abilities and qualities relies on individual awareness and growth of entrepreneurs [2] . On the other hand, it must keep pace with the development and internationalization of enterprises [3] . Only when "sharing a common fate" with the enterprise, will an entrepreneur's growth and progress become the support of corporate development and corporate development benefit from the progress of the entrepreneur [4] . Therefore, they are complementary to each other and form an important "community of common destiny". So based on this background and pursuit, from the general context of global economic integration and rapid development of market economy, we try to explore ideas and methods to build a competency model of international entrepreneurs. It is undoubtedly of great practical significance for unscrambling and interpreting the above topic.
Theoretical Background

International Enterprises
International enterprises, or multinational enterprises, are economic entities that have or control production or service facilities outside the country where they are located, and operate activities such as production, sale and service across national boundaries.
Domestic enterprises are in a country's economic system, while international business activities are in the international economic system. There are many differences between them. First, the business market environment of international enterprises is more complex. The goods, technology, services and capital of international enterprises are to meet the needs of consumers in the world market, and their operations are closely related to the international political, economic, cultural and other environments. Compared with the domestic enterprises, the international market environment they face has a wider range and bigger difference, and it is more difficult to identify, evaluate, predict, adapt, and control.
Second, international enterprises are much riskier. In addition to the operational risks of domestic enterprises, international enterprises also face with some international risks, such as the host country political instability [5] , the collection of international business property, the limit of host country on the transfer of funds, exchange rate changes, tax discrimination [6] , double taxation, etc. Third, the multi-national conflict. The business activities of international enterprises are often caused by conflicts of capital, production, employment, foreign exchange and national economic treatment due to the differences between shareholders, employees, customers and suppliers, and the differences between the economic policies of the host country and the decision-making of international business interests [7] . Fourth, international enterprises need newer management thoughts and methods. Because of the environment, risk and conflict of international enterprises, the management thoughts and methods of domestic enterprises is not enough [8] , in addition to expand the information system, organization system, and management technology of enterprise management, but also develop new business strategies and management methods.
International Entrepreneurs
1) The Concept of International Entrepreneurs
In the 1990s, the theory of international entrepreneurs emerged from the research field of multinational corporations. The research object was the multinational entrepreneur who worked in the international environment and carried out the international enterprise management and decision-making [9] . The researches mainly focused on the discovery, utilization and excavation of international business opportunities for international entrepreneurs.
The term "international entrepreneur" first appeared in Morrow's paper, which discussed how to open up the latest technology and cultural awareness of the newly developed foreign markets for the new company and to understand innovation as a core element in the concept of international entrepreneurs [10] . Oviatt & McDongall (1994) presented an analytical framework for international start-ups and discussed the importance of researches on international entrepreneurship in combination with the researches of international business, entrepreneurship and strategic management [11] . The research of international entrepreneur begins with the study of international start-ups, but it is different from or even beyond the research of international start-ups. International business scholars Wright & Ricks (1994) argued that international entrepreneurs are an emerging research area. The study of international entrepreneurs mainly includes two aspects: first, under the multi-national and multicultural background, the comparison of entrepreneurial behaviors; second, by the expansion to the border, the comparison of corporate behavior [12] . Due to the different understanding of the core connotation of international entrepreneurs, scholars have Y. Pan defined the international entrepreneurs from different perspectives. In keeping with the generally accepted concept of "international business", McDongall & Oviatt (1997) ruled out the study of nonprofit and government organizations, defining international entrepreneurs as "a combination of innovative , proactive and risk-seeking behavior that crosses national borders and is intended to create value in organizations" [13] . Considering that the new organization is not necessarily in a stable situation when creating a new organization, Shane & Venkataraman (2000) explained international entrepreneurs as "examination of how, by whom, and with what effects opportunities to create future goods and services are discovered, evaluated, and exploited" [14] . In 2005, Oviatt & McDongall concerned more about opportunity on the basis of their original research, and the definition of international entrepreneurs was perfected, "International entrepreneurship is the discovery, enactment, evaluation, and exploitation of opportunities-across national borders-to create future goods and services" [15] .
On the basis of emphasizing the international background and drawing lessons from the predecessors' theory, this paper holds that the international entrepreneurs are the multidimensional enterprises who operate the multinational enterprises as the occupation, coordinate the enterprise production and the transaction activity, have the global vision and the international management ability, identify and take advantage of business opportunities, continue to make judicious decisions or innovations, and take the risk of them.
2) The Characteristics of International Entrepreneurs Due to the international business activities and domestic business activities or traditional foreign trade have a significant difference, the international entrepreneurs have different characteristics with the domestic entrepreneurs in addition to some general characteristics of entrepreneurs [16] . The particularity of international business activities requires international entrepreneurs to have higher quality than domestic entrepreneurs and show different characteristics.
International adaptability enables the excellent international entrepreneur to adjust their leadership style and operation mode according to different national conditions and cultural demand. These excellent international entrepreneurs usually manage and operate enterprises in different countries and cultures. They are good at managing and controlling their inherent cultural tendency, and meanwhile they adjust the management style according to different countries and cultures [17] . As research shows, in different cultures and countries, they often show the flexibility in the following three aspects: establishment of business relationship, foundation of action taken, way of power implementation. In terms of establishing business relationship, they are not only good at operating in the culture requiring the establishment of personal relationship, but also good at developing business relationship in the culture emphasizing contractual relationship. In the culture emphasizing personal relationship, these entrepreneurs attach importance to mutual trust and mutual respect. Sometimes, they may pay more attention to long-term personal relationship rather than short-term busi-Y. Pan ness interest [18] . Another feature is that they know the significance of saving face. Instead of despising others' wisdom and experience, they respect the authority, status, age and others of business partnerships who have different cultures [19] . They are wholehearted and rather skillful in establishing personal relationship, and they know how to establish and strengthen personal relationship and business relationship by formal and informal communication. In the culture emphasizing contractual relationship, an excellent international entrepreneur can well separate personal emotion and business requirement. They are good at maintaining objectivity in business activities and building up trust and respecting by contract completion. At the same time, they pay more attention to business result rather than interpersonal relationship. In terms of action, the research on the international entrepreneur finds out the emphasis on plan and the emphasis on implementation are contradictory [20] . The emphasis on plan focuses on the consideration and logicality of the plan [21] . They often make a very detailed plan and do research on several possibilities and scenarios, and they will determine the implementation steps in advance and explain the necessity of action to their subordinates. The emphasis on implementation is inclined to take actions by an experimental, freestyle and practical method. They focus on selecting appropriate staff to carry out the plan, and they are good at evaluating the staff and establishing an effective team to let them cooperate and complement each other. At the same time, they have fullest confidence in the selected subordinate's implementation capability. They do things with a sense of urgency and decisiveness, and they hate bureaucracy. Besides, they emphasize that the detailed plan is appropriate and impossible in the unstable and fast-changing environment. In terms of power implementation, the research on the international entrepreneur also finds out the centralized leadership and participative leadership are contradictory. The entrepreneur with centralized leadership will definitely show others they are leaders and decision-maker. At same time, they will describe and spread their prospect to the subordinates and often take responsibility of action independently [22] . They believe their prospect is correct and can effectively overcome the difficulties and barriers on the road ahead. The international entrepreneur with participative leadership competency is good at creating organization atmosphere and frame to let the all team make contribution [23] . They respect others' ability and contribution, and also welcome the subordinates' advice and suggestion. They like to share information with the subordinates and encourage them to make more contribution.
Research Design
Participants
In order to study the abilities and qualities of excellent international entrepreneurs, we invited five professors from business school of universities, three industry experts, seven international entrepreneurs and eleven subordinates from Chinese large multinational enterprises to conduct depth interviews and we re-ceived a large amount of the first and second-hand data.
Method
We use grounded theory to analyze the interview data. Qualitative research is through the interaction between the researcher and the object of study to carry out in-depth and meticulous research, and then to get a more comprehensive understanding of the nature of things. The grounded theory was a method of constructing the theory founded by American scholars Glaser & Strauss (1967) . This is a way of linking theory with experience, abstraction and concrete [24] .
The core of the theoretical approach is the process of data collection and analysis, which includes both theoretical illation and theoretical induction. The collection and analysis of data is the process of simultaneous occurrence and continuous circulation. The data collection method is the same as other qualitative research, and the data analysis is strict. Strauss argues that the analysis of the data is called coding, that is, the text of the collected or translated text is decomposed, analyzed, making the concept of the initial conceptualization, and then making the initial conceptualization into the second conceptualization and abstraction, and then reuse the concept of the third abstraction, promotion and integration as the categories and the core areas of the operation process in the appropriate way. The process should be faithful to the information, dig out the scope of the data, and identify the nature of the categories and the nature of the dimensions. The complex relationship between the categories is the study of the relationship between the theories. The purpose of grounded theory study is to describe the nature and significance of the phenomenon from the theoretical level, so as to establish a suitable theory.
Results
The analysis process of the grounded theory can be divided into three main steps, followed by open coding, axial coding and selective coding.
Open Coding
Open coding refers to the conceptualization and categorization of enterprise data records, that is, according to certain principles making a large number of data records to step by step down, with the concept and category to correctly reflect the information, and breaking the information recorded and abstract concept completely, sorting, reorganizing and summarizing the process. The purpose of open coding is to identify phenomena, define concepts, and find categories, that is, deal with convergence problems. Through open coding, we got seventeen sub-categories from the interview record in Table 1 .
Ability of international trade. International entrepreneurs are global strategists. The production, sales and service of international enterprises in distribute around the world. They face the intricate and varied international business environment, which requires international entrepreneurs in the scientific analysis of the international business environment and its own operating conditions on the basis of long-term survival and development to make the overall longterm strategy. They take the global competition from the field of vision and way of thinking to consider the fierce competition from any country and region and the change and constraints of various environmental factors [25] . They need to make a variety of limited resources to make the most reasonable configuration and use of a variety of markets to make a reasonable choice, combination and effective entry. Managerial professional knowledge. Managerial professional knowledge is the most basic quality that an excellent entrepreneur should have. "Knowledge is power." The leaders of modern enterprises cannot manage with experience alone. They must have a wide range of knowledge to make enterprises invincible even though facing the highly competitive market. Entrepreneurs should grasp the basic principles of enterprise management methods and related professional management knowledge, and understand the development of modern management theory at home and abroad. Sometimes, business managers need to enter into the middle and even the grassroots to check the guidance work, so the management of knowledge cannot just be general understood, at least to master, it is best proficient, so as to better assume the responsibility of leadership.
What's more, not only master the knowledge on the books, but also on the basis of experience to obtain the sublimation and integration.
Ability to adapt to the dynamic environment. The identification of the external market environment by the international entrepreneur is the necessary condition for the entrepreneur to formulate the strategy of the development of the enterprise. With the time passing by, the environment of the enterprise will change constantly. Therefore, to maintain the sustainable development of the enterprise, the international entrepreneur must dynamically adjust their own learning ability, so as to lead and encourage the team to learn to adapt to the dynamic environment. Change. As an important way of social evolution, change is the driving force of human progress and plays an important role in enhancing the competitive-ness of enterprises. Under the complex external environment and the changeable internal environment, it is likely to face their own competitive advantage gradually weakened for international enterprises. In this case, the implementation of organizational change has become a critical opportunity for organizational survival and development [26] . The success or failure of organizational change should largely be attributed to entrepreneurs. International entrepreneurs should be able to lead the organization members in accordance with the goal of change, to be good at discovering or even to create willing followers, to understand their own business, personnel and operating environment. As a strategist, the international entrepreneur is concerned about the future, to understand the latest trends, emphasizing the purpose and direction, depicting the blueprint of the company's development vision. As a propaganda agitator, he is concerned about people's dedication, emphasizing the value of the company with new goals. And as an analyst, he is concerned about the company's operational efficiency, assessment plans and projects to coordinate conflicting views and needs. As a foreman, he is concerned about performance, emphasizing the results, solving the problem, and influencing the lower decision making.
Ability to integrate domestic and foreign resources. Resource integration is a systematic way of thinking. It is through the organization and coordination, to integrate the internal functions in relations with each other but separated from each other and the external partners with common mission and independent economic interests into a customer service system to make effect better [27] . The integration of international enterprises is the decision of optimal allocation. In- Entrepreneurs themselves should maintain a positive attitude, not be afraid to lead the company to participate in international competition, and make this point as their mission to overcome all the problems to achieve the goal. This spirit of international entrepreneurs can be formed within the company to make a positive atmosphere of energy, a great extent infected with their employees in their respective work on the initiative to make the whole enterprise on the path of healthy development.
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Autonomy. A good international entrepreneur should have a certain degree of autonomy, such as their own independent thinking and decision-making.
They should have their own clear understanding and planning about the status of the enterprise and strategic layout [28] . The autonomy also includes the international entrepreneur's sense of being able to control his own work independently, such as determining the working methods, working procedures, working hours and places, and how much effort to pay.
Relationship ability with society and government. International entrepreneurs should keep good relations with society and government to help enterprises access to valuable resources or reduce channel costs for the development of enterprises through their extensive relative network. Under the background of internationalization, enterprise management is the process of identifying, utilizing and developing opportunities under the condition of lacking resources [29] .
One of the important tasks that international entrepreneurs must accomplish is to pave the way for internationalization of enterprises through contacts, and to shape the core advantages of enterprises.
Learning ability. American management scientist Drucker believes that entrepreneurs should not emphasize the professional depth, but should focus on general education and training. Bill Gates likes to conclude and imagine the future which is easy to make mistakes, but there is a very big advantage: correcting mistakes is faster than making mistakes. Entrepreneurship learning is a gradual process. In the face of challenges and opportunities in business development, entrepreneurial quality improves through a series of learning programs to be completed [30] . International business requires international entrepreneurs to continue to adapt to the new environment. The learning plan refers to the efforts made to obtain some knowledge and skills to solve new problems in business. It does not need to be developed in advance, and it is unconsciously to learn in the context of the environment. The learning process is to eliminate the gap between the current cognitive state and the expected state. Only through continuous learning, international entrepreneurs can continue to improve their own quality and ability.
Ability to overcome crisis and risks. In general, business risk will gradually increase with the degree of internationalization. If an operator sees only these potential risks, it is likely to give up making an international decision. True international entrepreneurs are not only aware of the risks while facing the risks, but are more concerned about the opportunities they bring [31] . Opportunities are contingent, but also objectivity. They are valuable resource and more perishable so that they cannot be stored. And if you give up once, perhaps your competitors will get. An excellent international entrepreneur makes a decision on the basis of rational analysis of potential risks. International entrepreneurs actively compete and dare to take the risk of the spirit so that they must seize the opportunities of international market, and even the expansion of international diversification.
Spirit of adventure. As a strategy to enter a new market, the international Advance cognition and action. Advanced cognition and action refer that the international entrepreneurs not only value the market opportunity to predict, and take action in advance to deal with, and even take the initiative to shape the external environment through the first advantage and to enhance their own core competitiveness [33] . In the pursuit of overseas market opportunities, an excellent international entrepreneur is often daring to innovate and try. When in the introduction of some key business areas such as new products and services, operational processes and management methods, they try to be the leader of the market other than a follower. 
Axial Coding
Axial coding refers to the process of linking the various categories derived from open coding by using the model of causal condition, phenomenon, context, mediation condition, action or interaction strategy, and result. The model is an important analytical tool for grounded theory to link the categories and further explore the meaning of the categories. Using the context in which an event (the main category) is generated, the context in which the event depends (that is, the specific dimensions of the category) and the strategies and the results of the action taken by the actor in the event, to accurately grasp the event (the main category). Therefore, conditions, contexts, strategies and results are also categories, but are related to a main category and used to help understand the main category, so it is called sub-category. By means of axial coding, we can receive three main categories from seventeen sub-categories in Table 2 .
Selective Coding
Selective coding refers to the selection of the core category, to systematically link to other categories and verify the relationship between them, and to accomplish the process of conceptualization which has not yet developed completely. Therefore, we can obtain the relationship among categories to build a competency model of international entrepreneurs from selective coding in Figure 1 
The Construction of the Competency Model
The more complex international market international entrepreneurs are faced with, the more basic abilities and extensibility they must have, in order to ensure that their own abilities and qualities adapt to the steady and healthy development of leading enterprises [34] . The following table shows categories of modern international entrepreneurs in terms of abilities and qualities. They are divided into three main categories, Knowledge, Ability and Personality and subdivided into three, eight and six specific sub-categories, a total of seventeen sub-categories. These abilities and qualities are exactly must-haves of international entre-preneurs in leading enterprises in the modern sense.
Needless to say, by building such a model, especially interpreting related indicators systematically, it is not hard to see that in the training and promotion of qualities, and international entrepreneurs must make multiple efforts and have multiple qualities in the new era. Table 3 Moreover, it is well-known that innovation awareness and innovation ability are of vital importance for international entrepreneurs and even, to a certain extent, determine whether they can better adapt to changing demands of innovative society and international market. In the competency model of international Table 3 , the sub-category of "innovation" can be subdivided into three scales, i.e., "outstanding creativity, strong innovation ability, far-sighted and ambitious; innovation desire and awareness; no innovation awareness". It can be seen that excellent international entrepreneurs must possess advanced innovation awareness and innovation ability. Mediocre and even unqualified international entrepreneurs lack innovative thinking and abilities.
This is an issue that should arouse our attention.
Conclusions
By means of depth interviews and grounded theory, this study builds a competency model of international entrepreneurs, including three main categories and seventeen sub-categories. The first main category is Knowledge, including three sub-categories, such as managerial professional knowledge, language proficiency and the knowledge of international business. The second main category is Ability, including eight sub-categories, such as the managerial competencies of international enterprises, cognitive ability of international market, the ability of international trade, the ability to adapt to the dynamic environment, the ability to integrate domestic and foreign resources, the ability to overcome crisis and risks, It is not hard to see that international entrepreneurs in the new era must be far-sighted and ambitious, possess innovative thinking and abilities, build up an international view and abilities realistically and make progress through constant improvement and thirst for knowledge. Meanwhile, they should strengthen personal and cognitive qualities. Only when multiple qualities of international entrepreneurs are enhanced and core competitiveness of international enterprises is formed, can it contribute to healthy, stable and sustainable development.
